MD 322 Regional Lions Leadership Institute 2011

SCHEDULE

DAY -1 - 11th November

Time Yellow
3.00-5.00 pm Arrival
5.00-5.45 pm Registrations
5.45-6.45pm Inauguration, House Rules
6.45 -8.00 pm

Power of the organisation: International out reach, accomplishments, conventions, forums, connectivity
and twining, by PID Bishnu Bajoria (opening session)




MD 322  Regional Lions Leadership Institute 2011

SCHEDULE

Day - 2 - 12th November

Time Yellow
5.00 - 10.00am * GMT Purpose and Roles, including membership | ¢ GLT Purpose and roles, including leadership
related issues. - (Bishnu Bajoria) development opportunities - (Mandira Chanda)
10.15- 11.15 pm
» Power of diversity - (Prabhat Palit) * Power of LCIF - (G S Hora)
11.30- 12.30 pm
* Working in a team - (Mandira Chanda) * Meeting management - (Sudipto Mukherjee)
12.30-1.30 pm LUNCH
1.45-2.45 pm
* Power of LCIF - (G S Hora) » Power of diversity - (Prabhat Palit)
3.00 - 4.00pm * Using technology: webinars, e communication, * GMT Purpose and Roles, including membership
VC, leaders academy website - (Suraj Bagla) related issues - (Bishnu Bajoria)
4.00-4.30
TEA /SNACKS
4.45- 5.45 _ _ _ o _
* Meeting management - (Sudipto Mukherjee) * Working in a team (Mandira Chanda)




MD 322  Regional Lions Leadership Institute 2011
SCHEDULE

Time

9.00 - 10.00am

Day - 3 - 13th November

Yellow

* Service Project planning and execution - (Prabhat

Palit)

* Change management - (G S Hora)

10.15-11.15 am

* GLT Purpose and roles, including leadership

* Using technology: webinars, e communication,

development opportunities - (Mandira Chanda) VC, leaders academy website - (Suraj Bagla)

11.30- 12.30pm

* Fund raising strategies - (Sudipto Mukherjee)

* Building public relations: how to leverage results
and opportunities - ( Mandira Chanda)

12.30-1.30 pm
LUNCH
1.45 - 2.45 pm
* Change management - (G S Hora) * Fund raising strategies - (Sudipto Mukherjee)
3.00 - 4.00pm - Building public relations: how to leverage results |+ Service Project planning and execution - (Prabhat
and opportunities - ( Mandira Chanda) Palit)
4.00- 4.30
TEA/SNACKS
4.30-6.00

Communication skills, including presentation skills (SangeetaJatia)




MD 322 Regional Lions Leadership Institute 2011
SCHEDULE

Time

8.30 am-10.00am

Day - 4 - 14th November

Yellow

Corporate professionalism - (A.P.Singh)

10.45 AM

DEPARTURE




